	
	
	



Conversation Starter for Facilities Management & Infection Preventionists

Meet & Greet Agenda   
Estimated time 30–60 minute meeting

Department Leader name:
Meeting date, time:
Location:

	Agenda
	Notes

	Meeting Preparation
1. Review related plans or policies if available:
a. Water Management Plan
b. Protective Environment 
c. AIIR locations
d. Steam Quality 
e. Air handling in special environments 
f. Others

2. Review recent meeting minutes of committees you both serve on, such as Safety, Environment of Care, Hazmat, Emergency Preparedness, Infection Control Committee.

3. Construction/Renovation policy and ICRA form
	

	Introduction
1. Share background and experience.  
	

	Discuss Current Practices
1. Where can I find a policy or plan outlining rooms with special air filtration and pressure relationships (HEPA, MERV ratings, positive or negative pressure differentials)?  

2. Is there a document describing the ongoing monitoring and maintenance of these settings?

3. Where can the IP find the facilities protocol or policy for monitoring steam quality and documentation? (See AAMI ST 108:2023 New Water Quality Standard in HealthCare) 
a. Is there a policy for assessing/ documenting steam quality when validating an autoclave or steam sterilizer?
b. When was the last validation event and where can I find the documentation/report to review? 
c. What is your relationship/communication plan with SPD leaders regarding steam quality?
d. What are the downtime procedures related to steam? What is the return to service protocol?

4. Does the facility have a water feature?  

5. If so, does the Facilities department maintain these on a schedule?
a. If yes, describe the Legionella control measures used for managing the water feature. (Chemical program & monitoring residuals, water temperature monitoring, UV treatment). 

	

	Identify Challenges
1. Are there any specific challenges related to Life Safety precautions and Infection Prevention (e.g., alcohol-based hand rubs or PPE carts for patients in precautions.)

2. Have there been any episodes where control limits of the Water Management Plan were not met? If so:
a. Please describe
b. Were these brought to the IPC meeting?

3. Are there any specific challenges related to maintenance of regulated HVAC parameters?
	

	Collaborative Problem-solving & Relationships
1. What has your experience been working with the IPC Program?  

2. What has your understanding of the IP role related to the Facilities’ department been?  

4. How did you interact with IPs in the past? How often?  

5. Describe any recent projects involving the Facility dept. and the IPC program? How do you see us supporting each other's work and responsibilities? (e.g., participating in joint rounds, committee meetings, aiding in escalation of concerns, etc.) Describe the IPs role with the Water Management program.   Who has oversight of the Water Management (WM) plan?  
a. When does the WM committee meet?  
b. Where can I find the WM plan, WM documents and past committee minutes?  
c. Have there been any episodes where control limits were not met?  If so, how was this reported? Please describe. 

5. Describe the IPs role with water intrusion/mold mitigation.  
a. What is the process for notifying IPs when the hospital/clinic/facility experiences a water intrusion event (flood, water/fluid leak)?  
b. What is your timeline for notifying the IP of these events?  
c. Are there standard protocols the facility dept. uses to guide moisture mitigation?  
d. Where can I find the guidelines? 

6. Describe the IPs role with water stagnation in areas that are shut down or out of commission.  
a. Where can the IP find the policy outlining accountabilities for flushing/running water regularly in areas with limited or no flow?  How is “regularly” defined in the policy?
b. Where can the IP find documentation and frequency of flushing/running water?  
c. Where does this information get reported?

7. Describe the IPs role with steam quality. 

8. Describe the IPs role with facilities renovation projects. 
a. What type of renovation/construction work does the Facilities department perform?  
b. Does the Facilities dept. contact the IP for an ICRA related to internal renovation work?
c. Where can I find the policy?

9. Describe the IPs role with air handling/ filtration/room pressure relationships, documentation & notification when failures occur.
- Specifically, can you discuss specialty rooms including:
· Operating Rooms
· Procedure Rooms 
· Invasive Radiology
· Bronchoscopy Suite
· Endoscopy
· Pharmacy Compounding 
· Sterile Processing
· Patient rooms with protective precautions 
· AIIR rooms.  

10. If there are issues with pressure differentials or filtration, how and when is the IP notified?  

11. How often does air balancing occur in the facility and how is the IP notified of abnormal findings? 

12. What are the procedures for HVAC downtime, both planned and unplanned?

13. What is the return to service protocol for HVAC downtime?

14. Who coordinates the EOC rounding process?
a. Frequency
b. Form
c. Documentation & reporting
d. Follow-up

15. Describe the Infection Control notification protocol and timing for planned environment of care down-time procedures (expected airflow filtration, temperature, humidity, or pressure lapses and/or alterations, water shut-downs, steam shut-downs)?  
a. Describe the Infection Control notification protocol and timing for unplanned environment of care events?
b. Describe the Infection Control notification protocol and timing for resolved environment of care events?  
c. Describe the notification protocol and timing for departments when downtime is planned or unplanned and resolved events occur?
d. What is the return to service protocol for these downtime procedures? 
e. How can I access the procedures used to clean and disinfect the water feature?  How often does it get emptied, descaled, cleaned, and disinfected (review manufacturer’s IFU)? 
	

	16. 
	

	Training Needs
1. How are contractors, subcontractors, and Facilities employees educated about the ICRA for Construction or demolition?
	

	Share Data and Highlight Successes 
1. Where can I find historical information on the water feature’s maintenance (WM plan & data)?  How has this looked?

2. Are there additional committees or reporting that Facilities should be invited into?

3. Who maintains the records of air balancing, pressure checks, and humidity monitoring?  Are they reported to any committee?
a. Any trends or recurrent problems?
	

	Open Forum and Follow-up
1. How do I access or receive ongoing reports and data that your department provides for the IPC program? 

2. What is your preferred communication method? (email, text, phone calls, scheduled 1:1s)  

3. How often shall we meet or touch base?  

4. What can the infection prevention & control dept. do to support the Facilities dept.?  

5. In summary, list the items both of you will follow-up on and the anticipated date of follow-up.
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