	
	
	



Conversation Starter for Food & Nutrition Services & Infection Preventionists

Meet & Greet Agenda   
Estimated time 30-minute meeting

Department Leader name:
Meeting date, time:
Location:

	Agenda
	Notes

	Meeting Preparation
1. Review related plans or policies if available for Food service.

2. Review previous Safety Rounds reports.

3. Locate food service areas (cafeterias, coffee carts etc.) within the facility.
	

	Introduction
1. Share background and experience.  

	

	Discuss Current Practices
1. When was your last Department of Health inspection?  What was the result?
a. Could I review the inspection paperwork?

2. Describe the process of receiving food deliveries from order to proper storage, including:
a. Frozen, perishables, fresh and canned food inspections
b. Cardboard boxes
c. Storage off the floor 

3. Describe the process of rotating and outdating food.

4. Describe methods used to prevent cross-contamination between food types.

5. What products are used for environmental cleaning and disinfection?  
a. How are products chosen?  
b. Is there an approved list? 
c. Are the instructions for use (IFU) of manufacturers considered in the choice of disinfectant?
d. What PPE is available for cleaning and disinfection. Do staff properly use PPE?

6. Describe the role of Food & Nutrition Services in management of 
a. Delivery of patient food
b. Removal of patient food trays
c. Food delivery to staff and provider areas
d. Nourishment centers in departments

7. Who is responsible for cleaning the Food & Nutrition area(s)?
a. Which products are used? Is there a list of approved products?
b. Who selects the products? 

8. How is the cleaning frequency schedule decided?  Does IP have a role in this? 

9. Describe the dishwashing procedure.
a. How are the products and temperature of the dishwashing process monitored?
b. Where is this documented?

10. Describe the monitoring and documentation of temperatures of food in various settings including: 
a. Storage
b. Freezers
c. During use
d. Delivery to patients
e. Point of use food, e.g., galleys and kitchenettes in clinical areas
f. Is reheating food allowed?
g. Is there a process to follow when temps are out of range?

11. How do personnel clean their hands while working?

12. How are personnel illnesses managed? 

13. Have there been any episodes of foodborne outbreaks?  Please describe who/when you would initiate contact. 

14. How are you notified of food recalls?  Who is responsible for following up?

15. If dishwashing occurs in the department, describe the monitoring and documentation of temperatures and dishwashing equipment. 

16. Follow up with a tour of the department if available.
	

	Identify Challenges
1. Does FNS leadership participate in scheduled Safety Rounds?
a. Are there any recurring areas of concern?
b. Are there any facility design or cleaning surfaces that concern you?

	

	Share Data & Highlight Success
1. How do I access or receive ongoing reports and data that your department provides for the IPC program? 

	

	Collaborative Problem-Solving and Relationship
1. How did you interact with IPs in the past? How often?  

2. Describe the IPs role with food safety.   What has your experience been working with the IPC Program?

3. How do you see us supporting each other's work and responsibilities? 

4. Describe any recent projects involving Food service and the IPC program?
	

	Training Needs
1. How are new personnel oriented to their role?
a. Is there a documented competency verification? 
b. Are language or cultural practices ever an issue in training?

	

	Wrap-up & Moving Forward

1. What is your preferred communication method? (email, text, phone calls, scheduled 1:1s)  

2. How often shall we meet or touch base?  

3. What can the infection prevention & control 
dept. do to support the Food & Nutrition dept.? 
 
4. In summary, list the items both of you will follow-up on and the anticipated date of follow-up.
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