	
	
	



Conversation Starters for 
Risk Management & Infection Preventionists

Format for Meet & Greet.  
Estimated time 30–minute meeting 
· Things to expect 
· IP Role in relationship to your area.  
· Agenda 

	Agenda
	Notes

	Meeting Preparation
1. Review recent meeting minutes of committees you both serve on such as Safety, ICC, etc. 

2. Review policy outlining event evaluation and responsibilities (Risk Management).
	

	Introductions
1. Share background and experience. 
	

	Discuss Current Practices
1. Describe the procedure to notify Risk Management? (Phone call for urgent or unusual matters? Who to call?) 

2. What is the process for drug diversion incidents? How does that process work and where can IPC be involved?
	

	Identify Challenges
1. Are there any challenges within Risk currently?
	

	Share Data & Celebrate Successes
1. What data elements collected by the IPC Program and Risk Management program are used in the Risk Management program? (E.g., specific hospital associated infections, communicable disease exposures, surgical incidents, potential clusters or outbreaks, patient/family complaints, OR incidents, drug diversion, etc.)

	

	Collaborative Problem-solving
1. What has been your understanding of the IP’s role related to supporting Risk Management?

2. Describe the IPs role in safety of patients.

3. Describe the IPs role in exposure of patients to infections of others. 
	

	Post-meeting follow-up
1. Expectation for ongoing communication and shared projects. 

2. Share preferred methods of communication.

3. What can the IPC Program do to support the Risk program?

4. List any follow up items with anticipated follow-up dates?
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