	
	
	



Conversation Starters for Quality & Infection Preventionists

Format for Meet & Greet.  
Estimated time 60–minute meeting 
· Things to expect 
· IP Role in relationship to your area.  
· Agenda 

	Agenda
	Notes

	Pre-meeting Preparation
1. Review recent meeting minutes of committees you both serve on such as Safety, ICC, etc. 

2. Review organizational hierarchy and committee structure for reporting purposes.
	(Many IPC programs fall under QAPI in the organizational hierarchy and committee reporting structure.)

	Introductions
1. Share background and experience. 
	

	Share Current Practice
1. How does the Quality department select projects?

2. Who on your QI team can I contact for help with HAI improvements? 

3. Are there dedicated FTEs for HAI improvement?

4. What type of clinical support does the QAPI program have? Medical directors?

5. What is the process for annual evaluations and plan revisions and approval, including the chain of communication?

	

	Share Data & Celebrate Successes
1. Describe any recent projects involving the QAPI and IPC Program.
	

	Collaborative Problem-solving & Relationships
1. Describe the IP’s role in HAI process improvement projects?

2. What has your experience been working with the IPC Program?
 
3. What has been the IPs role in relation to quality management or process improvement?

4. How did you interact with IPs in the past?
a. What frequency did you interact with the IP?

5.  Does a quality representative attend HAI case reviews or deep dives for the units or procedures?

6. Does the IP serve as a subject matter expert on HAI improvement projects?

7. How familiar are you with NHSN and its reports? SIRs? SURs?

8. What data elements collected by the IPC Program are used by the QAPI program? (E.g., process data, outcome data, specific hospital associated infections, communicable disease exposures, surgical incidents, potential clusters or outbreaks, patient/family complaints, OR incidents, etc.)

9. How have HAI bundle gaps or infection prevention practice gaps been shared with the Quality program in the past?

	

	Post-meeting Follow-up
1. Expectation for ongoing communication and shared projects. 

2. Share preferred methods of communication.

3. What can the IPC Program do to support the QAPI program?

4. List any follow up items with anticipated follow-up dates?
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