	
	
	



Conversation Starters for Local/State Health Department
or HAI Program & Infection Preventionists


Format for Meet & Greet.  
Estimated time 30–minute meeting 
· Things to expect 
· IP Role in relationship to your area.  
· Agenda 

	Agenda
	Notes

	Meeting Preparation
1. Review the health department website for available information and data.
	

	Introductions
1. Share background and experience. 
	

	Discuss Current Practice
1. What functions of the health department are you most proud of?

2. Are there any public health goals you’re working on now?

3. How does the Health Department collect data re: infectious diseases? (E.g., surveillance reports, wastewater, downloads from the Micro labs, syndromic surveillance)

4. Do you have a vaccination database that’s accessible by healthcare facilities?

5. Are there some directly observed therapies facilities should know before discharge of patients with communicable disease?

6. Are there committee meetings you or your team has where IP support would be beneficial?

7. Do you have any meetings to convene IPs in the area?
	

	Identify Challenges
1. Who on your team can I reach out to for assistance with exposures prior to a patient’s admission to the hospital?

2. Are there any prominent problems with MDROs or outbreaks that we should be aware of?
	

	Share Data & Highlight Successes
1. Describe how reporting and data sharing occur between the programs?

2. How does the public health lab interact with the facility lab/providers?

3. What kinds of information do you request from hospital IPs? (E.g., seasonal Influenza Like Illness surveillance during peak seasons, clusters of HAIs, MDROs.)

4. Do you collect any information directly from NHSN?

5. What type of reports do you create that would be of interest to hospitals and providers?
	

	Collaborative Problem-solving
1. What has your experience working with the IPC Program at our facility been?

2. What is the scope of your department’s jurisdiction?

3. How did you interact with IPs in the past?

4. How do you see the IPs role in relation to the Health Department?

5. Does the facility IP have a role in community outbreaks? If yes, explain. 

6. How do you see us supporting each other’s work?

7. Are there any recent or upcoming projects or quality initiatives you should know about?
	

	Post-meeting Follow-up
1. Exchange Contact Information

2. What is the preferred communication method?

3. Collect points of contact for various topics within local and state public health
a. E.g., MDROs, CRE, Candida auris, Tuberculosis, Outbreaks, Exposures, etc.
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