	
	
	



Conversation Starters for 
Information Technology & Infection Preventionists

Format for Meet & Greet.  
Estimated time 30–minute meeting 
· Things to expect 
· IP Role in relationship to your area.  
· Agenda 

	Agenda
	Notes

	Meeting Preparation
N/A
	

	Introductions
1. Share background and experience. 
	

	Discuss Current Practices
1. What types of software does the facility work with and utilize related to patient data and infection prevention surveillance? (e.g., electronic health record (EHR), and infection prevention surveillance software)

2. How is support provided for the surveillance system (e.g., EHR surveillance like Bugsy)
a. What tools are available to aid in data analysis?

3. Does IT have a Nursing Informatics resource for EHR modifications?

4. Is EHR surveillance customizable? If so, who should the IP work with?

5. Is there anything you need from the IPC Program?
	

	Identify Challenges
1. How does IT manage work orders (e.g., ticketing system)
	

	Collaborative Problem-solving
1. The IPs role in relation to Information Technology.
What has their experience been with the IPC program?

2. How does the IP interact with IT for the following information:
a. Report requirements 
b. Applications are not functioning properly
c. Hardware isn’t working properly

3. Has Infection Prevention been a part of teams for clinical hardware maintenance or selection? (E.g., disinfection of or cleanable keyboards, etc.)

4. What committees are you involved in related to IPC How does/can IT help support IPC data collection, analysis, and surveillance? 

5. Describe any recent projects involving IT and the IPC program. 

6. How do you see supporting each other’s work and responsibilities?
	

	Open Forum & Follow-up
1. Exchange of contact information

2. What is your preferred communication method? (email, text, phone calls, scheduled 1:1s) 

3. How often shall we meet or touch base?
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