	
	
	



Conversation Starter for Nurse Educators

Meet & Greet Agenda   
Estimated time 30–60-minute meeting

Department Leader name:
Meeting date, time:
Location:

	Agenda
	Notes

	Meeting Preparation
1. Familiarize yourself with plans for:
a. Onboarding of nursing staff
b. Annual education of nursing staff
c. Educational technology available for staff education
d. Processes for just in time training
e. Processes for compliance failure training
	

	Introduction
1. Share background and experience. 

2. Do you have a reporting mechanism?
	

	Discuss Current Practices 
1. What is the scope for the Nurse Educators at the facility? 
· Disciplines covered (e.g., facilitate onboarding of RN, LPNs, and Assistants) 
· Departments or units served
· Committees or meetings where educators participate?

2. How is Infection Prevention education and training currently provided?  
· New employees?
· Annual education?
· Just in Time Training?
· Quality improvement in the case of findings of audits or rounds?
· What topics are generally included?

3. Describe the role of Nurse Educators in 
· Staff credentialing
· Quality & safety
· Resolving deficits or adverse findings

4. What methods are utilized for assessing competency?   
· Knowledge of concepts
· Physical/ skills based competencies 
· Electronic learning platforms

5. How is the training/education schedule decided? Does IP have a current role in this?

6. How do clinicians or other specialists notify Nurse Educators of a specific learning needs/ gaps?

	

	Identify Challenges
1. Do Nurse Educators participate in scheduled environment of care rounding?
· Are there any recurring areas of concern?

2. How are you informed of learning needs discovered as a part of ongoing outcomes surveillance, or process audits and rounding? 

3. Have there been any episodes where training goals have not been met?  How is this addressed? 

	

	Share Data & Highlight Successes
1. What committees do you currently report to?

2. Do Nursing Educators currently provide any information into the IPC program? 
3. 
4. What resources do the educators use to facilitate training and education?

	

	Collaborative Problem-Solving & Relationship
1. Describe your understanding of the IPC program’s role related to Nursing Education.  

2. How do you see us supporting each other’s work and responsibilities? 

3. Describe the IPs role with the Nursing education & competency program. 

4. What has your experience been working with the IPC Program?  

5. How did you interact with IPs in the past? How often?  

6. Describe any recent projects involving Nursing Education and the IPC program?

7. How can the Infection Prevention & Control department collaborate with Nursing Educators to provide support?

	

	Training Needs
1. How often are training goals evaluated or altered?

2. Are language or cultural practices ever a challenge in training? 
· How do we ensure information is provided to employees in a way they understand?

3. What is the role of printed or digital guides for ongoing practice?

	

	Open Forum & Follow-up
1. What is your preferred communication method? (email, text, phone calls, scheduled 1:1s)  

2. How often shall we meet or touch base?    

3. In summary, list the items both of you will follow-up on and the anticipated date of follow-up.
	



Resources: 
Project Firstline: Offers diverse infection control training materials suitable for various learning preferences.
STRIVE Curriculum: Provides technical and foundational elements of HAI prevention.
Occupational IPC Education: Emphasizes collaboration between IPC programs and educational departments.​
For more detailed information on CDC's infection prevention and control training resources, please refer to their Training & Education page.​
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