	
	
	



 Conversation Starter for Respiratory Care

Meet & Greet Agenda   
Estimated time 30–60-minute meeting

Department Leader name:
Meeting date, time:
Location:

	Agenda
	Notes

	Meeting Preparation
1. Review related plans or policies if available:
a. Surveillance of any respiratory infections
b. Airborne isolation related policies and procedures including aerosol-generating procedures (AGPs)
c. Management of ventilated patients
d. Respiratory Therapy (RT) equipment  use, cleaning, and reprocessing policies

2. Examine previous Environment of Care Rounds reports of RT areas

3. Review recent meeting minutes from committees involving RT 

4. Gather data on RT-related infection prevention data (e.g., VAE data, Hand hygiene audits, reprocessing logs)
	

	Introduction
1. Share background and experience.

2. Who does RT report to?
	

	Discuss Current Practices 
1. What is the current scope of Respiratory Therapy services? (e.g., inpatient, outpatient, pulmonary function testing, bronchoscopy, sleep lab, pulmonary rehab)

2. Is RT responsible for terminal-cleaning or disinfection of any equipment?  If so, please describe that process.
· Cleaning and disinfection process
· Physical location of cleaning and disinfection
· Disinfectants used, 
· Staff responsibility
· Quality control measures
· Clean equipment storage
· What is the tagging system to identify items as clean vs dirty?

3. Is there a central RT department in the facility?

4. Does your department use any RT-Driven Protocols? (e.g., oxygenation protocols)

5. Are there specific procedures for AGPs?

6. Does this facility use any ventilator-care bundles? 
· What is RT’s involvement in this process? 
· How is compliance monitored?

7. Does RT conduct Environmental & Equipment management rounds and audits? 
	

	Identify Challenges
1. Does RT leadership participate in scheduled Environment of Care rounding?
· Are there any recurring areas of concern?
· Are there any facility design, equipment, or surfaces that concern you?
· Are there any equipment processing issues?

	

	Share Data & Highlight Successes
1. How do I access or receive ongoing reports and data that your department provides for the IPC program, (e.g., ventilator days, ventilator bundles, etc.

2. Are there additional committees or reports where RT should be represented?

	

	Collaborative Problem-Solving & Relationship
1. Describe your understanding of the IPC program’s role related to the RT department.  

2. How do you see us supporting each other’s work and responsibilities? 

3. Describe the IPs role with the RT program. 

4. What has your experience been working with the IPC Program?  

5. Describe any recent projects involving RT and the IPC program?

6. How can the IPC department further support RT?
	

	Training Needs
1. Are therapy students involved in this facility?  If so, how are they supervised?

2. How are new personnel trained and oriented to their role?

3. Is there a documented competency verification?

4. Are language or cultural practices ever a challenge in training? 
· How do we ensure information is provided to employees in a way they understand?

5. What visual tools are provided at point of use to guide practice?
	

	Open Forum & Follow-up
1. What is your preferred communication method? (email, text, phone calls, scheduled 1:1s)  

2. How often shall we meet or touch base?   

3. What can the IPC department do to support the RT department? 

4. In summary, list the items both of you will follow-up on and the anticipated date of follow-up.
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