	
	
	



Conversation Starter for Antimicrobial Stewardship

Meet & Greet Agenda   
Estimated time 30–60-minute meeting

Department Leader name:
Meeting date, time:
Location:

	Agenda
	Notes

	Meeting Preparation
1. Review related plans or policies if available:
· Antimicrobial Stewardship (AMS) charter/program documentation

2. Examine Antimicrobial Stewardship meeting or ICC report minutes

3. Assess the Antimicrobial Stewardship annual evaluation report
	

	Introduction
1. Share background and experience. 
· Provide a brief overview of your role and experience in infection prevention and control.​
2. Who do you report to?
· Clarify the reporting lines within the AMS program to understand accountability and oversight.​
	

	Discuss Current Practices 
1. What is the scope of the AMS program within the organization? E.g., inpatient, outpatient, procedural areas

2. AMS program leadership  
· Who is responsible for oversight? E.g., is it shared between more than one role?
· Who is on the team?
· How often does the team meet?
· How responsive/ receptive have medical staff and providers been to the work of AMS?

3. What type of rapid diagnostics are available? 
· Which specimen types are they available for?
· How do the diagnostics interface with AMS?
· How are antimicrobial resistance trends reported by the Microbiology Lab?  
· How are resistance trends reported to prescribers?

4. Metrics of the AMS program
· How is this information collected?  Reported?
· Which metrics are used?
· What trends have you noticed?
· How are prescribers involved?
· How are antibiograms communicated to providers? How often?

5. NHSN AMS reporting
· Who is the administrator for the program? 
· How does this administrator collaborate with the HAI administrator?

6. Antibiogram Development
· Are antibiograms completed for the facility?
· How are they shared with providers?
· How frequently is the antibiogram published? When was it last published?
	

	Identify Challenges
1. Have you encountered resistance with AMS recommendations?  
· How is this typically managed?
· Is there a “chain of command” process used?

2. Have AMS metrics met the established goals?

3. Are there any patterns or trends you’d like to share?
	

	Share Data & Highlight Successes
1. What do current metrics show to be the best successes?

2. What committees do you currently report to?

3. How do I access or receive ongoing reports and data that your department provides for the IPC program? 

4. Identify additional committees or reporting structures where AMS should be included.

	

	Collaborative Problem-Solving & Relationship
1. Describe your understanding of the IPC program’s role related to the Antimicrobial Stewardship program.  

2. How do you see us supporting each other’s work and responsibilities? 

3. Describe the IPs role with the AMS program. 

4. What has your experience been working with the IPC Program?  

5. How did you interact with IPs in the past? How often?  

6. Describe any recent projects involving AMS and the IPC program?

7. How can the Infection Prevention & Control department collaborate with AMS to provide support?

	

	Training Needs
1. Do non-prescribers have any role in AMS?  If so, how are new personnel oriented to their role?

2. Is there a documented competency verification?

3. What visual tools are provided at point of use to guide antimicrobial prescribing?  
a. Is the Electronic Medical Record involved with appropriate prescribing or ordering of diagnostics? 

	

	Open Forum & Follow-up
1. What is your preferred communication method? (email, text, phone calls, scheduled 1:1s)  

2. How often shall we meet or touch base?    

3. In summary, list the items both of you will follow-up on and the anticipated date of follow-up.
	



Resources: 
CDC's Core Elements of Hospital Antibiotic Stewardship Programs: Provides a framework for implementing AMS programs in hospitals. ​ 
CDC's Antibiotic Stewardship Program Assessment Tool: A companion to the Core Elements, this tool helps assess current AMS program infrastructure and activities. ​ 
CDC's Antibiotic Stewardship Trainings: Offers online training modules with free continuing education for healthcare professionals. ​ 
CDC's Antibiotic Stewardship Resource Bundles: Organizes CDC and partner resources for antibiotic stewards and healthcare professionals. 
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